
www.piperalderman.com.au Agribusiness Case Studies & Client Profiles

Case Study
Nuffield International

A G R I B U S I N E S S

Client

Nuffield International 

Sector

Agribusiness

Type

• Corporate structuring

• Commercial advisory

Contacts

Matter description

In the aftermath of WWII Lord Nuffield, 
industrialist and philanthropist, initiated a 
travelling scholarship scheme for British 
and Empire farmers, in recognition of their 
contribution to feeding the nation through 
the war, and as a method of advancing 
the best agriculturalist practice around the 
world.

The Nuffield International Farming 
Scholarship was born.

The members of Nuffield International, 
comprising organisations from Britain, 
Australia, New Zealand, Canada, France 
and Ireland, participated together by a 
scheme set out in a code of practice. While 
the code of practice served members well, 
it was restrictive because it only allowed 
for decision making at a conference held 
every three years. With a view to meeting 
the emerging requirements of Nuffield at 
an international level, the members began 
reviewing the international structure soon 
after the triennial international conference in 
Ireland in 2008.  

Piper Alderman were proud to have 
provided initial pro bono advice to Nuffield 
International and drafted a scoping paper 
to inform the international group’s decision 
making on the structuring options. After 
agreement in principle on the structuring 
model, Piper Alderman drafted a founding 
agreement and set of rules. In September 
2011 at the triennial international conference 
held in Adelaide a final paper was 
presented to the governing bodies of each 
participating country and the structure and 
documentation were approved.

The new arrangements replace the code 
of practice with an agreement that creates 
an international presence for Nuffield and 
a structure for ongoing administration and 
governing membership.

What our client said

Peter Nixon, International Chairman 
(2008-2011), said:

“For over 60 years Nuffield had developed 
within different countries, bound together by 
a common ethos and program, and driven 
by an alumni of scholars, passionate about 
their industry and helping provide scholarship 
opportunities to the next generation.

In recent years Nuffield has rapidly 
development the scope of its program, and 
has had a large expansion in scholarship 
numbers. Along with an increasing interest 
from new countries seeking to join, or affiliate 
with the program, it was obvious that a 
more formal decision making process at an 
International level was required.

Piper Alderman assisted us through a 
complex process that required development 
of a scoping paper, through to negotiating an 
arrangement acceptable to all participating 
countries. It required an understanding of 
structures suitable for a diverse international 
organisation such as ours, through to the 
practical and workable arrangements 
required to run such an organisation.

Our experience demonstrates that Piper 
Alderman is a world class firm, and our 
organisation is most grateful for the 
assistance and guidance we received.”
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